
 

 

St Marys CE First School & Nursery 
 

The Nature of Disadvantage and Vulnerability at St Marys CE First School and 

Nursery and a Rationale for the Deployment of the Pupil Premium Grant  

 

“The sheer quantity and high quality provisions at St Mary’s CE First School & Nursery is 

unusual and outstanding” 
D.  Sobel.  www.inclusionexpert.com  –independent advisor who led our School Pupil Premium Review in 

October 2017 

 

Summary information  

Academic Year 2016/2017 Pupil Premium Budget £29100 

Total Number of 
pupils  

132 Pupils  Number of Pupil 
Premium Pupils  

22  (16%) 

 
 

Meeting Age related Pupil premium Attainment All pupils 

Early Years Foundation Stage R 
33% 

W 
17% 

M 
50% 

R 
75% 

W 
71% 

M 
78% 

Year 1 
Phonics 

75% (3/4) 77% 

Year 2 
Reading  

57% (4/7) 81% 

Year 2 
Writing 

43% (3/7) 65% 

Year 2 
Mathematics  

57% (4/7) 70% 

 

Use of Pupil Premium Grant 
Education trips and visitors  £500 

School counsellor and Elsa  £2000 

Teaching assistant intervention and support time £4000 

Nest (Nurture Group manned by 2 Senior LSA)  £21000 

Support for uniform and clubs (inc breakfast club) £100 

Use of outside agencies as necessary £600 

Total £29100 

 

Impact of Pupil Premium Support Grant 

 Pupils make at least expected progress 

 Attendance is within national expectations 

 Behaviour and attitudes to learning are exemplary 

 High quality staff learning ensures embedded high expectations for all 

learners 

 
 

http://www.inclusionexpert.com/


 

 
Specialist TA run Interventions  

 
Specialist   
provider 

Interventions offered Target group 
 

Expected impact 

 Specialist TA 
for Maths  

 Booster 1:2:1 Maths 
session  

 Booster Numicon Session 

 Booster 1:2:1 Inspire 
maths  

 Vulnerable pupils 
identified in need 
of intervention 
groups 

 Drop off children 
identified in need 
of intervention 
group 

 On target for end of Year 
3-point progress or more  

 Closing the gap on 
attainment   

 Specialist TA 
for Reading  

 

 Reading Recover programme  

 1:2:1 Reading Interventions  

 1:2:1 Phonics Interventions  

 Vulnerable pupils 
identified in need 
of intervention 
groups  

 Drop off children 
identified in need 
of intervention 
group 

 On target for end of 
year 3-point 
progress or more  

 Closing the gap on 
attainment 

 Specialist TA 
for writing  

 Read Write Inc 1:2:1 catch up 
programme  
 

 

 Vulnerable pupils 
identified in need 
of intervention 
groups 

 Drop off children 
identified in need 
of intervention 
group 

 On target for end of year 
3-point progress or more 

 Closing the gap on 
attainment   

 2 Specialist TAs 
for Elsa  

 

 Support individual pupils with 
anxiety  

 Support children who are 
going through bereavements   

 Support children who are 
experiences challenges that 
are hindering their happiness  

 Vulnerable pupils 
identified in need 
of intervention 
groups  

 Improved positive 
outlook and an increase 
in self-esteem and self 
confidence  
 

 A Specialist 
Practitioner for 
Children’s 
mental welfare  

 Small group sessions on 
motivating and empowering 
from within. 

 

 Vulnerable pupils 
identified in need 
of intervention 
groups 

 Pupils can full fil their 
potential due to an 
increase in confidence. 
They believe they are 
awesome  

 Qualified 
Sports Coaches  

 
 
 

 Afterschool Football Club by 
Wimborne Town FC 

 Afterschool dance classes run 
by Sparkle Dance   

 Vulnerable pupils 
identified in need 
of extracurricular 
experiences  

 An after discussion 
with parents  

 Pupil feel empowered 
due to participating in a 
club 

 Feel as an equal to their 
peers 

 This then impact 
positively on their 
learning. 



 

 Before and 
Afterschool 
support  

 Breakfast Club 

 Awesome Aviary (Afterschool 
Club)  

 Vulnerable pupils 
identified in need  

 An after discussion 
with parents 

 Healthy breakfast 

 Full stomach, more 
prepared to learn. 
 

 
 

Impact 2016 / 2017  
 
Year 1  
All of the children in Year 1 were Emerging in their reading and wiring at the end of early 
years. Due to this we implemented a plan to support them in their knowledge of phonics 
thus resulting in 3 out of the 4 passing the phonics standardised test.  
 
End of Key Stage 1  

 
 
 
Reading 
 
Pupil Premium children made more than one year’s progress in 
2016 – 2017  
 
One child was Emerging at EYFS and has achieved Expected in their 
Year 2 SATS. Children have continued on their journey of Greater 
Depth from EYFS to Year 2. 
3 of the children are being externally supported for SEN. One of 
these children due to the intervention put in place achieved a pass 
in their phonics screening re-test. There has been no ‘drop off’ 
from EYFS  
 
 
 
 
 
 
 
 

 
Maths  

Pupil Premium children made more than one year’s progress in 
2016 – 2017  

 
Due to interventions, one child who was emerging at EYFS 
achieved Expected at their Year 2 SATS. There has been no ‘drop 
off’ from PP children in Year 2 for Maths.  
 
 



 

 
 
Writing 
 
Pupil Premium children made more than one year’s progress in 
2016 – 2017  
 
 
There has been no drop off in Writing from any PP children.  There 
have been interventions put in place to ensure the children are 
making at least 3 points progress.  
 
 
 
 
 
 
 
 

 
Greater Depth 
All children from a disadvantaged background benefited from enhanced cultural 
experiences such as Corfe Castle and Kingston Lacy which has resulted in aspirational 
choices.  
 
 
Whole School at the end of 2016 / 2017 
 
Pupil Premium children made more than one year’s progress in 
2016 – 2017  
As a collective the PP children made better than expected progress 
across the Key Stages. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

St Marys CE Fist School & Nursery Strategy Statement 2017/2018  
 
 

Barriers to future attainment (for pupils eligible for PP, including high ability) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A Oral language skills in KS1 and EYFS are generally lower for pupils eligible for PP than for other pupils. This slows reading and writing progress in 
subsequent years. 

B Lack of resilience and aspiration prevents children of all abilities aiming high and achieving at greater depth. 

C Risk of high prior attaining pupils who are eligible for PP making less progress than other HPA across Key Stage 1. This jeopardises sustained high 
achievement in Key Stage 2. 

External barriers (issues which also require action outside school, such as low attendance rates) 

E Lack of breakfast means children are not ready to learn. 

F The opportunity to attend after school clubs, trips to clubs, theatre etc. limits the children’s life experiences. 

G Children’s behaviour outside of school. 

H Attendance rates for PP is below the target for all children. This reduces their school hours and causes them to fall behind on average. 

Desired outcomes 

 Desired outcomes and how they will be measured 
 

Success criteria 
 

A. 
 

Improve oral language skills for pupils eligible for PP in KS1 and EYF. 
Children are assessed at the beginning of the Autumn term and then 
again at the end of the Spring term. 
 

Pupils eligible for PP in KS1 classes make rapid progress by the end of 
the year so that all pupils eligible for PP meet age related expectations 
or accelerated progress to help close the gap. 
 

B. 
 

Children approach tasks with a “Believe in better     Be More Awesome” 
attitude. 
 

All children will have a positive view of themselves.  
 

C. 
 

Improved progress for all pupils, so that the gap is closed between pp 
and “other” children. 
 

Pupils eligible for PP make as much progress as ‘other’ across all Key 
Stages. Monitored through assessment.  
 

D. 
 

Higher rates of progress across KS2 for high attaining pupils eligible for 
PP. These will be monitored in pupil progress meetings. 
 

Pupils eligible for PP identified as high ability make as much progress as 
‘other’ pupils identified as high ability, across Key Stage 2 in maths, 
reading and writing. Measured in Y3 & Y4, by teacher assessments. 
 



 

E. 
 

Children will start school having had a breakfast. A register will be kept 
of children who attend breakfast club. 

Most, if not all children will have had breakfast. 
 

F. 
 

All KS1 children will be able to go to the theatre. 
All children will have access to after school club. A register will be kept 
of all children who attend these opportunities. 
 

All KS1 will have had the opportunity to go to the theatre. 
All children eligible will be able to access, if they chose, kids club. 
 

H. 
 

Increased attendance rates for pupils eligible for PP. 
 

Children are in school on time so they are able to access their learning.  
 

 
 

Planned expenditure 

Year  2017 / 2018  

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it 
is implemented well? 

 

Staff lead 
 

When will you review 
implementation? 

Pupil Pack  All PP children 
will receive a 
Pupil Learning 
Pack that is 
design for their 
age  

Children either have not 
produced homework or have 
said they have nothing to do 
homework on or with at 
home.  

 The pack in full with 
resources to support 
the children learning at 
home, can be used for 
homework or extra 
home learning. 

PP Champion 
Class Teachers  

Half Termly  

Trained Elsa Support Use of two 
trained ELSA TAS 
one for KS1 and 
one for KS2 

If children’s emotional needs 
are met, then they can focus 
on academic needs.  

A record will be kept of 
all children who 
receive ELSA support. 

KS1 TA and a KS2 TA  
Class Teachers 
SENCO 

Half Termly or in 
accordance with ‘One 
Pager’ Smart Targets 

Relax Kids  Use of an outside 
agency to deliver 
mindfulness 
sessions to 

If children’s emotional needs 
are met, then they can focus 
on academic needs. 

A record will be kept of 
all children who 
receive Relax Kids 
support. 

SENCO, PP Champion 
and Relax Kids 
Ambassador  

Half Termly or in 
accordance with ‘One 
Pager’ Smart Targets 



 

whole classes 
and specific PP 
children.  

Children approach 
tasks with a “Believe in 
better . . .Be more 
awesome attitude”  

Positive language 
being used to 
promote self-
belief  

If children’s emotional needs 
are met, then they can focus 
on academic needs. 

Recalling of school 
motto, children 
responses to their 
learning and attitudes.  

Whole School  Weekly during Be 
More Awesome Time 

Improved progress for 
all pupils, so that the 
gap is closed between 
pp non pp children. 

Children to be 
taught in smaller 
groups – extra 
staff employed 
to support this. 

We want to invest some of 
the PP in longer term change 
which will help all pupils. 
Evidence suggests that 
smaller teaching groups, with 
high quality feedback is an 
effective way to improve 
attainment, and it is suitable 
as an approach that we can 
embed across the school. 

Children will be 
highlighted and at the 
Autumn Term pupil 
progress meeting their 
achievement will be 
monitored. 
This will then be 
reassessed at the end 
of each half term. 

Year group leaders. 
SML 
PP Champion  

Half Termly or in 
accordance with ‘One 
Pager’ Smart Targets 

Improved progress for 
high attaining pupils 

Children to be 
taught in smaller 
groups or 1:2:1 
sessions with a 
TA on specific 
areas of 
development to 
ensure a high 
level of 
attainment. 

We want to invest some of 
the PP in longer term change 
which will help all pupils. 
Evidence suggests that 
smaller teaching groups, with 
high quality feedback is an 
effective way to improve 
attainment, and it is suitable 
as an approach that we can 
embed across the school. 

Children will be 
highlighted and at the 
Autumn Term pupil 
progress meeting their 
achievement will be 
monitored. 
This will then be 
reassessed at the end 
of each half term. 

Year group leaders. 
SML 
PP Champion 

Half Termly or in 
accordance with ‘One 
Pager’ Smart Targets 

Other approaches 

Individualised PP 
programmes of 
support for extended 
family members 

Discussions held 
with PP 
children’s family 
members to 
overcome the 

Having the extended family 
understanding the 
importance of education 
means they are more likely 

Monitoring of 
homework, reading 
records and 
attendance.  

Class Teacher 
SML 
PP Champion  

Half Termly or in 
accordance with 
attendance 
management  



 

barriers 
hindering them 
from accessing 
activities and 
support. 

to be actively involved with 
their children education.  

Educational Trips and 
Visitors   

Children to be 
given subsidised 
trips. 

Extra curriculum activities 
benefit children’s well-being. 

Class Teachers to 
organise trips.  

Class Teachers  Termly  

Support for Uniform  The school will 
provide the 
children a 
uniform for 
school. 

So that the children feel a 
part of the St Marys Family 
and an equal to their peers.  

Once PP form is 
completed and 
approved children will 
receive uniform.  

Office Staff and PP 
Champion  

Annually  

Breakfast and 
Afterschool Club 
Support  

School will 
provide a free 
breakfast club or 
afterschool club 
place.  

Research shows that children 
who have breakfast perform 
better than those who don’t. 

Keep a register and 
monitor who attends. 

PP Champion  Weekly  

Afterschool Clubs  
Football / Sparkle 
Dance  

The school will 
pay for the cost 
of PP children to 
attend an 
afterschool club. 

Extra curriculum activities 
benefit children’s well-being. 

Keep a register and 
monitor who attends. 

PP Champion  Weekly  

 Total Budget Cost  £35640  

Additional detail 

The school spends the money to enhance the educational provision for those children that are entitled to it. The money we spend is more than we are 
given but the governors have agreed to spend the extra money to provide these extra areas of support for our pupils. The figures shown are only the 
costing under PP funding and are not the fully amount necessary to provide these support. 

 


